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Heart for Lebanon has been called to minister with an 

unconditional, relational, and consistent process to those meeting the 

assessment requirements of being under the poverty line (not being 

served by others and open to our help).  Unconditional meaning that we 

do not require their attendance at one of our programs (bible study, 

church attendance or the taking of spiritual material etc.), relational 

meaning that we form a relationship with each family served, and 

consistent in that we have contact with the families every month to see 

how they are doing and re-assess their needs.

This philosophy of ministry has pushed us, by God’s leading, to 

plant two churches in the fourth quarter of 2018. The Hope Evangelical 

Church in Zahle, Lebanon has an Arabic service as well as a Kurdish 

service, both with Sunday School for the children. The second church is 

Hope Evangelical Church in Ghazieh, Lebanon that has an Arabic service 

and Sunday School. All three services have 200+ in attendance each 

week by God’s great favor! The following is how God accomplished  this 

in just over one year (through my lens).

After three and a half years of public ministry, Jesus told 
those that were following Him to do one thing: “Go and 
make disciples.” (Matthew 28:19-20).



That statement was one of the last commands Jesus gave to His 

followers and, while important, it was not and is not the most important. The 

most important goes to the heart of our attitude and actions. It’s the one thing 

that should be our “rudder” to stay focused on our task of making disciples. 

Jesus took 600+ laws and broke them all down to this” “Love God and love 

others.” (Matthew 22:38-40). So, the question followers of Jesus Christ must 

ask ourselves every day and throughout the day is, “what does love require 

of me in this situation with this person?” Heart for Lebanon has asked this 

question every day since 2006. 

As followers of Jesus Christ, we must first remember and act, first and 

foremost, on the greatest command of all: love God first and then love others. 

We must stay so connected to our Heavenly Father that our natural response 

as followers of Jesus Christ, no matter what economic, religion, back history, 

or social status others are in, we are to respond to them with the same 

outpouring of love that Jesus is pouring on us. Jesus never said love God 

and like others or love God and change others, or love God and only love 

others if they agree with you, believe like you or worship like you. Jesus 

basically said to His followers - your reputation should be rooted on how well 

you love others - period.  Jesus taught we are to love others as God has loved 

us.  That means our love for others must be relational and unconditional. We 

are required to do both as we live and intermingle among people regardless of 

race, social status, religion, political views, etc.  Our actions need to show that 

Jesus Christ makes a difference in our lives way before we tell them that 

Jesus loves them. 

Soon after Jesus said, “Love God and love others” 
He was asked “Who is our neighbor?” 
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All of this must guide our attitude as well as 

our actions. As we relationally and unconditionally 

interact with people around us we are following 

what the disciples modeled so effectively.  Today, 

as we look back on those first century church 

planters we are stunned by the results being so 

much more than we could ever dream or imagine.

It is no question that it can be extremely hard 

to relate to someone who is living a different life-

style, someone who deeply hurt us in the past, or 

whose economic, political or social status is 

different than ours. 

Jesus’ response to 
their question was this, it’s 
anyone who has a need you 
can meet.  However, Jesus 
did not end there.

He gave us some 
guardrails to guide us in our 
interactions and in our 
relationships with other 
people.  

He also said it’s better 
to give rather than receive, 
love rather than hate, feed 
the poor, take care of 
widows and orphans 
first, teach instead of 
dismiss, serve instead of 
being served, and walk in 
humility instead of 
seeking fame.



However, the fact remains and has for the last 2000 years, as Christ 
followers we are called to a higher vocation of setting the example of doing 
things appropriately for the situation of loving others as Christ has loved 
us.  As followers of Jesus Christ we are His ambassadors or 
representatives. We are His image bearers and we must be very careful 
not to diminished the value God puts on all people; people who have been 
created in the image of God.
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Jesus himself modeled a heart of compassion for others, genuine 

empathy that led to action. While compassion seldom makes the headlines, 

it does carry the light of Christ’s love into the world.  It may seem 

counterintuitive or even strange that compassion might heighten our 

influence when it’s done with the right attitude; relationally and 

unconditionally.  However, when we embrace a servant-leadership position, 

it makes perfect sense. When we demonstrate compassion and express 

our empathy with action in love, God adds his presence and the power of 

the Holy Spirit to our lives. This is why compassion/aid and Jesus are 

better together.
SPOTLIGHTWith this as a foundational 

overview on why we are to be 
His witnesses in sharing the 
compassion and love that we 
have experienced from Jesus,  
we can have a positive 
attitude toward any person 
whether we can meet their 
need or not. 



Building relationships of trust is the 

foundation of leading people out of despair.  

Every person is worthy of our time for a 

conversation.  In fact, you might not know 

what they really until you have a conversation 

with them need. Most people have some 

need, many times it is not an obvious one. 

The obvious need might be covering up the 

most important need.  It is only after 

conversations with the person, combined with 

asking God for discernment and wisdom, that 

we will see the true need of a person or 

family.  

The first century disciples modeled this 

with excellence.  Because they stayed 

unified, we today continue to feel the effects. 

Jesus even prayed for our unity because He 

knew how effective it would be or how 

destructive disunity would be. Pray that our 

Team will continue to be of one spirit towards 

our mission with one focused purpose so we 

can reach many with the Gospel of Jesus 

Christ. For us it’s the only thing we can point 

to as to why Hope Evangelical Church Zahleh 

and Hope Evangelical Church Ghazieh have 

grown so quickly.

What Heart for Lebanon needs most 

is prayer for wisdom and unity.  

Prayer is a non-negotiable part of 

this process and praying for God’s 

wisdom in our Teams’ lives is a key 

foundational prayer we must be 

praying every day. Wisdom for 

proper and strategic interactions as 

we build relationships is so 

important. The second prayer that 

we ask our investors to make is for 

the daily unity of the Team, as well 

as the entire body of Christ. 
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Meeting the physical and emotional 

needs of others is the privilege of 

every follower of Jesus Christ. The 

old saying is correct. “People need to 

know you care before they care 

about what you know”. 



You will never know what they care about without spending significant 

time with them. Remember, listening is 90% of any great conversation and 

it’s through these conversations where we find out about their past life, their 

present circumstances, and their future dreams. When we listen and 

participate in a conversation (which will look different for each person), it 

eventually will lead to a platform where we can help them with their spiritual 

needs because its built on the foundation of relational trust. Most of the 

time, especially in Heart for Lebanon’s ministry, that means starting with 

some kind of personal tangible life-sustaining item. We call this Family Care. 
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Family Care is meeting the physical needs of each person/family, 

helping them unconditionally to sustain and deal with daily life. It could 

include Children-at-Risk environments that allow us to reach children with a 

solid non-formal education combined with a spiritual education through our 

H.O.P.E (Helping Overcome Poverty through Education) program. Also, our 

Hope on Wheels environment allows us to reach the needs of many more 

children, on a consistent basis, right where they live - in the refugee tent 

settlements. When you’re helping them with Family Care aid in this manner 

it does not lead to dependency because it’s done relationally and 

unconditionally; it does lead to deeper trusting relationships. 



The first century followers of 

Jesus modeled this extremely well 

and the result over a relatively short 

period of time was, “thousands 

were added to the church daily”. 

Those first century followers had a 

faith that did things for others 

because they wanted them to see 

what love really looked like before 

they were ever introduced to the 

truth. Meeting the physical needs is 

a consistency issue and doing so 

unconditionally with no hidden 

agenda or formula is the attitude 

every follower of Jesus Christ must 

have. 

Our Team at Heart for 

Lebanon does their best to have 

Jesus Christ be seen as good 

news, and does so with great joy to 

all people.  Family Care is all about 

solving a problem(s) a person and 

family has; therefore it’s easy to 

measure. 
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Jesus himself used food to meet the 

physical needs of people and he never 

built dependency.  Food, rugs, 

mattresses, warm clothes, shoes, 

hygiene items, personal conversations 

are all means of restoring and healing 

broken relationships.  Hospitality can be 

one of the best and easiest ways to bring 

peace and grace to a hurting life.  

Helping with physical needs leads 

people to say, “I’m envious of how well 

you treat others.”  It changes everything 

when people in need see this action and 

it opens the door for a conversation 

about our faith in Jesus Christ. This is 

one of the best internal measurements 

that shows we are on mission and 

focused to reach our mission of making 

disciples of Jesus Christ.

Some people, even when invited, will not come to Bible study or a 

Worship Gathering. We understand that skepticism, it’s just not their time 

(yet). We still must continue to be compassionate and loving, caring for 

their physical and emotional needs and having conversations no matter 

how long it takes. 



Conversations must be forged 

out of unconditional love and when 

the time is right, they draw us into a 

conversation about Jesus. At this 

point it is our privilege to answer 

every personal question. This is 

totally on their time frame. Our 

conversations at first are not about 

the Bible, but rather each 

conversation is based on our own 

personal experience and 

relationship with Jesus Christ. 

Conversations at this point must be 

carried out based on our Team 

member’s first-hand knowledge.

Relational conversations are 

not based on what someone else 

has experienced and said, but 

each Team members’ personal 

experience. 

Because these conversations 

are in the first person, they will in 

many cases lead a person to 

personally follow Jesus Christ. 

Most will immediately join a Bible 

study environment. Not all people 

that join a Bible study are followers 

of Jesus at first, but they all have 

an interest in learning more about 

Jesus. 
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This environment is where we talk in depth about relationships 

with ourselves, with Jesus Christ, and with others. These three areas 

cover in part; peace building, reconciliation, dignity, respect, and many 

more life topics from a biblical perspective. Most non-believers joining 

the bible studies do come to faith in Jesus Christ.  What naturally flows 

out of these Bible Study environments is a desire to join one of the 

culturally relevant environments where they can express their gratitude 

to God for what He has done for them. Thus, we planted, at their 

request, two churches to meet their specific worship needs. You can 

easily say the indigenous people drove us to plant the churches as the 

natural response to where they were on the journey of life with Jesus 

Christ. 

You and I both know that when a person 
accepts Jesus Christ there is an instant 
inward, new reality where they want to 

learn to get better at life.
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Bible studies give them the outlet to learn how to be better at life. What 

we also know is when people see and have experienced what a genuine 

loving, unconditional relationship is, their relationship with Jesus Christ 

grows deeper faster. When a follower of Jesus asks “What’s after Bible 

Studies” or desires a place to worship and to build community, then 

church planting is a natural response to an inward desire to thank the Lord 

for what He has done for them and automatically and naturally worship 

Him in community. 

Why did we plant two churches rather than encourage them to join 

existing churches? Glad you asked! Heart for Lebanon encourages them 

to join existing churches and for a few people it is a great connection. 

However, because of cultural, ethnic and number of new believers, joining 

an existing church was not meeting their current specific needs.  We came 

to the realization that we had the deeper relationship with them and it was 

hard for them to give that up or transfer that relationship to another 

established group. The truth is you can never transfer a relationship, you 

can only help make a connection.  People will only feel at home where 

they have deep unconditional relationships. So, we planted churches in 

the two different areas where we work, to meet the needs of growing 

believers in Jesus Christ.

It’s in this church environment where we encourage 
each person to grow spiritually.



It’s a safe place to begin to discover and use their spiritual gifts and talents, to 

build unity as a body of believers, and to pray for one another, encouraging each other 

through a compassionate ministry.  Communities are beginning to change - together.  

We continue to talk and have conversations on Biblical Character traits and how these 

traits get lived out practically in areas such as building peace, respect for God, 

ourselves, and others. We continue working hard on being unified in our purpose. It’s 

in Bible studies and church environments where our ministry is more preventative than 

corrective which means, it’s very hard to accurately measure the results.  However, 

men are learning to respect their wives and children, children are being educated 

rather than having to work, and women are creating loving homes for their families.  

Church planting was not in our thinking or planning, initially. Nor was it our goal.  

Just like these church environments grew out of unconditional love, a new small group 

of believers has emerged: followers of Jesus Christ who are gifted, passionate, and 

have the ability to lead a new community as Biblical servant-leaders.  This smaller 

group of followers are becoming increasingly more like Him and have a deep desire to 

do life in community.  What I have experienced over my years in ministry is that when 

people in any culture get better at being in love with Jesus Christ, people around them 

will demand that churches be planted and that existing churches grow.

Heart for Lebanon continues to be focused and committed to building up a new 

indigenous community of faith; loving, caring, forgiving, unifying communities led by 

Godly leaders. Someday the people we have been serving will return to Syria (or 

wherever they end up in the world), and they will rebuild lives and communities as 

Biblical servant-leaders with God-like character.

Today, the next step for us is the dream of having an endowment fund to help 

churches and ministry programs around the Near East rebuild their communities. This 

fund would support those as ambassadors of Jesus Christ to help physically, 

emotionally, and spiritually rebuild through a local church. 

If you are interested in joining us in this 
endeavor, please contact me at

Tom.Atema@heartforlebanon.org


